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What is the priority task for the university? 

Is your university capable to conduct research activities sufficiently?  

Do you have sufficient sources to conduct research studies? 

Are you able to find sufficient time for your research studies? 

Do research activities contribute your teaching quality? 
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Do you have sufficient opportunities to cooperate with industry/society? 

Do you believe that your institute is apply matrix organization to conduct both teaching and research activities in 
balance? 

 
Who gets more benefit from research activities? 
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Board of the Trustees and/or Board of the Managers 

President or Rector 

Academic Units 

Research Units 
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Supporting Units 

Basic Organization Diagram 

Final word 
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