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ABSTRACT

This study focused on the supervision function with the aim of improving teacher quality and increasing
efficiency in teaching. When the literature was examined, it was revealed that teachers generally preferred
contemporary supervision methods by examining classical and contemporary supervision methods. In addition,
"clinical supervision", one of the contemporary supervision methods, is teacher-centered, supportive and
guiding, and it has been revealed that there are time limitations and bureaucratic difficulties in its
implementation, and that administrators and teachers find clinical supervision ineffective. In conclusion; Among
contemporary supervision approaches, it can be said that differentiated supervision offers teachers flexible
supervision services appropriate to their development levels, encourages supervisor-teacher interaction, makes
teachers aware of their responsibilities, aims to increase their professional development and ensure educational
effectiveness. However, it is also emphasized that the necessary educational infrastructure must be created in
order to apply these methods effectively.
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Supervision Function

The supervision function is very important in teaching to improve the quality and efficiency of teachers. In his
study, Stronge (2005) explains the methods that can be used to evaluate effective teaching regarding teacher
evaluation during supervision. This study includes current findings on how evaluation processes affect teacher
performance and best practices in teaching. Danielson (2013) offers a tool to evaluate teachers' performance
during supervision. When used to evaluate teacher performance, this evaluation tool is based on data that will
help reveal the relationship between student achievement and teaching quality.

Different control models have emerged in the past. In studies examining classical and contemporary supervision
methods, it is seen that teachers do not find classical supervision useful, have a negative attitude (Biilbiil et al.,
2013) and view contemporary supervision methods more positively. Contrary to the classical supervision
approach of finding and evaluating teachers, the aim of contemporary supervision methods is to develop and use
human resources effectively (Karaman, 2009). For this purpose, "clinical audit", one of the contemporary audit
methods, was shaped (Sabanci & Ozyildirim, 2022).

Clinical Supervision

Audit; In addition to being teacher-centered, it is assumed that teachers are willing to work, improve themselves
and take responsibility after creating appropriate conditions. The focus is on the teacher's strengths. The
supervisor works with the teachers and acts as a guide. It does not put pressure on teachers and supports their
professional development. In conducting clinical audits, auditors must have teaching knowledge and strong
communication skills. Bureaucracy and organizational structure restrict implementation. Clinical supervision,
which has continuous and periodic features, includes certain stages. The time factor is important for the
effectiveness of the audit. However, it is stated that the limited time allocated for inspection creates problems in
the implementation of clinical inspections (Altinok, 2013).

From research conducted on clinical supervision; In the research conducted by Goksoy and Oztiirk (2018), based
on the opinions of administrators and teachers, it was determined that clinical supervision practice would be
ineffective. It is seen that the participants were influenced by the classical control approach applied in the past
and viewed the concept of control negatively. It was concluded that they considered auditing as a control tool
and did not see it as a guide. In the study of Ozmen (2000); to review the relationship between auditors' tenure
and their views on the implementation of clinical audits; It has been determined that new recruits have a more
open view and idealistic nature. It is seen that auditors have negative views, especially during the observation
phase, and cannot develop a learning organization culture. Both studies show that the manager-supervisor-
teacher is under the influence of the traditional supervision approach. It is stated that training on clinical
supervision should be provided in order to eliminate this negative opinion about supervision and to implement it
effectively.
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Differentiated Supervision

Within the scope of contemporary supervision approaches, supervision approaches such as developmental-
differentiated-reflective supervision have been introduced along with clinical supervision and later.

f1gan (2008a) differentiated supervision, similar to clinical supervision, has been presented as the central point in
professional development. The difference with this supervision is that teachers can choose which types of
supervision and evaluation services they accept. Teachers are offered opportunities to receive different
supervision services according to their personal characteristics such as their qualifications and development
levels. Flexible and rich practices nourish and constantly support teachers' personalities. Unlike clinical
supervision, managers also have informal observations. It is believed that this will ensure continuous interaction
and exchange of information with managers. The research reveals that supervisors and teachers fully embrace
differentiated supervision. However, as with the clinical audit, the practice was determined to be ineffective. It is
emphasized that a physical infrastructure for implementation should be provided, the auditor should receive
training and his role should be redefined.

IIgan (2008b) talked about developmental and reflective control in his studies. He stated that the philosophy of
development control is similar to the philosophy of difference control. He emphasizes that individuals rather
than institutions are brought to the center of development control. It is believed that each teacher's psychological,
conceptual, self- and moral development levels are different. Therefore, teachers at different developmental
levels have different behaviors and need to be supervised in different ways. In reflective supervision, the
importance of teachers combining what they learn from students, other teachers and practices is expressed.

Discussion and Conclusion

The supervision function is a process that contributes significantly to the professional development of teachers.
An examination of classical and contemporary supervision methods shows that teachers generally prefer
contemporary supervision methods (Biilbiil et al., 2013). It is frequently emphasized in the literature that the
classical supervision model negatively affects teachers and that contemporary approaches are more effective.

Clinical supervision, one of the contemporary supervision methods, offers a supportive and guiding approach
that focuses on the strengths of teachers (Sabanci & Ozyildirim, 2022). However, time constraints and
bureaucratic obstacles during the implementation process may limit the effectiveness of clinical supervision
(Altinok, 2013). In order to overcome these difficulties, supervisors must have teaching knowledge and effective
communication skills.

According to the findings from the research, the fact that administrators and teachers find clinical supervision
practice ineffective is due to the negative effects of the classical supervision approach in the past (Goksoy and
Oztiirk, 2018). Therefore, in order to effectively implement clinical supervision, training programs for auditors
should be organized and a change in the understanding of supervision should be achieved (Ozmen, 2000).

Differentiated supervision, which is among the contemporary supervision approaches, provides teachers with the
flexibility to provide services appropriate to their personal development levels. However, for the implementation
to be effective, it is necessary to strengthen the physical infrastructure, organize auditor training and re-define
the roles (Ilgan, 2008a).

Developmental and reflective control enables teachers to be supervised by focusing on their individual
characteristics. It is accepted that each teacher has different development levels and supervision processes are
designed within this framework (ilgan, 2008b). In reflective supervision, teachers are encouraged to integrate
their learning processes.

Clinical supervision are not only used by supervisors but have also been found to be used by senior teachers to
begin the development of their teachers. Professional culture is important in differentiated supervision.
Collaboration provides an environment of trust and courage among teachers. (Giin, 2019 & I1gan, 2008a)

In modern supervision methods, it is seen that teachers are aware of their responsibilities. The purpose of the
audit; To increase the professional development of teachers and ensure the effectiveness of education. Being
controlled is not punishment. (Giindiiz, 2012; Memduhoglu & Mazlum 2014). It is very important that teachers
have a say in supervision and improve their situation. It has collaborative control, not hierarchical control. This
process will increase productivity and make the person feel like they belong. However, for this, the infrastructure
for the necessary training must be created. Altinok, Tezel & Giingdr, 2020). Audit; It is a process that teachers
should continue throughout their careers and helps them develop.
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As a result, the supervision function is an important tool that contributes to the professional development of
teachers. In order to effectively implement contemporary supervision approaches, it is critical for administrators
and supervisors to be trained, to overcome bureaucratic obstacles and to cooperate with teachers. In this way, the
strengths of teachers are revealed and the efficiency in education is increased.
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