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ABSTRACT

The main purpose of this study is to evaluate the impact of organizational values and organizational culture of
schools on leadership. The main purpose of the research is to conduct a comprehensive literature review on this
topic. We examine the meaning of the organization and the concepts and symbols associated with the organization,
the details of the stories and narratives of the organization, and their importance for the organization and
management according to the structure and functioning criteria of the organization. In the research, organizational
symbols, companies and stories, which are the basis of organizational values and rituals, are examined and their
meaning and nature in terms of the organization and management are tried to be revealed. The research was
conducted within the scope of a qualitative research design to evaluate the organizational values and rituals of the
organization.
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Introduction

Value has a central place in the fields of education, social sciences, management and behavioral sciences, and the
study of attitudes and behaviors. Therefore, although there are different approaches to values among different
social science disciplines, there is a consensus on the importance of values. Values can be social, cultural, personal,
institutional, organizational or group values (Nabella et al, 2022).

Managing the organization according to values has a great role in achieving the goals of the organization. Because
it is stated that employees who think that there is a harmony between the values of the organization and the values
of the individual and whose values are respected and cared by the manager will work more efficiently. It is
emphasized that the priority of values in the organization will create a positive organizational environment and
contribute to achieving organizational goals (Singh et al, 2021).

An effective school aims to improve the performance of the organization, to reveal deficiencies and take the
necessary measures to eliminate them, to improve the quality of education and to correct the factors that constitute
learning. In this context, it is important to manage the school according to values. The main purpose of effective
values-based school management is to motivate individuals, develop their skills and help them in the changes that
may occur.

Organizational culture, which is at the center of organizational life, has been one of the most fundamental subjects
of both academic and educational research as well as management practices. In this context, culture is at the center
of management in an organization and plays an important role in understanding organizational processes, social
events, processes and behaviors (Alvesson, 2012).

Through organizational culture, people perceive the difference between the organization they are a part of and
their environment. Organizational culture, which develops a sense of identity and commitment in members, is also
a source of stability. In addition, organizational culture acts as a social glue that helps maintain organizational
unity. Finally, organizational culture has the ability to guide and shape the attitudes and behaviors of its members.
Thus, organizational culture functions as a control mechanism (Syakur et al., 2020). In this study, it was aimed to
examine the organizational values and organizational culture of the school as an organization according to the
perceptions of teachers and school administrators.

Values in Education Management

Educational administration is a science that deals with the co-formation of educational science and management
and is the application of management science in the field of education (You et al., 2017). It is stated that the
educational process can only be talked about if there is a specific value system and a specific goal in the
management of educational activities. It is important that the person who directs education has a strong belief in
the philosophy of education, systematizes his/her values, assumes responsibility for achieving the goals of the
institution, and that his/her behaviors in management and decisions for the organization are consistent.
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All open system organizations have a value system. The value system of the organization enables the organization
to achieve its goals and gain acceptance (Gardner, 2001). In the open systems model, the culture of fulfilling the
obligations of the structure ensures that the organization works efficiently and systematically, balances,
harmonizes and coordinates with each other. Managers are the ones who will be responsible for choosing among
various options and what the outcome will be . What administrators do is affected by their personal values (Vurgun
& Oztop, 2011). The values of educational institution administrators are a determining factor in their status,
behavior and position in the educational institution. When the management system is in accordance with the
existing values, the objectives of the management system, the technology of the socio-cultural system and the
production system, new values should be created and introduced, and the society should move forward with the
organization.

One of the organizational characteristics of the school is the existence of different values in the school and the
conflicts between them. One of the important tasks of the school is to reconcile and equalize the conflicting values
both in the external environment and in their own environment (Wegner, 2006). At this stage, the task of the
principal is to bridge the gap between the values of the school and the values of people and the environment. By
school administrators actively communicating with their environment, the possible disconnect between the school
and the environment will be eliminated and conflicts that may arise can be minimized.

For all areas it is necessary to specify which values are important and which should be implemented. What is
important in this deterministic value is the order of priority of key transfer values (Sagnak, 2005).

Organizational Culture in Schools

As with all organizations, schools are unique. To see schools only as institutions with bureaucratic characteristics
means ignoring the informal structures of schools as well as their formal structures (Ugurlu, 2015). Organizational
culture, with its informal side, is among the important factors that determine the effectiveness and efficiency of
schools. It is predicted that success will be inevitable in schools with a strong organizational culture that enables
student learning and thus a learning culture (Ozdemir, 2012). It is stated that one of the characteristics of an
effective school is a positive school culture that encourages learning. In schools with a positive organizational
culture and thus a learning culture that helps students learn, student achievement also increases (Ugurlu, 2015).

Lunenburg and Ornstein (2013) define school culture as "When people ask where and in what environment you
work, your answer will be linked to the culture of your organization. You will talk about the people, atmosphere
and environment of the place where you work, where you work and what defines success". Accordingly, school
culture, together with the definition of culture, is a concept that includes observable behavior patterns, norms,
values, world views, rules they follow and emotions they experience from the school. He believes that the school
organization has a special importance because the source of its raw materials is human beings. Therefore, the
individual rather than the institutional aspect of schools is more informal than formal and its sphere of influence
is wider than the jurisdictional one. The strength of organizational culture and its influence on management
processes is crucial for the school to achieve its goals. Therefore, a strong culture at school brings success (Celik,
2012).

Conclusion and Recommendations

School administrators have a decisive position in the formation of culture in schools. Administrators manage
school culture and other administrative activities consciously or unconsciously. School administrators should not
be the representative of the administrative and personnel apparatus that controls the rules of the school, but they
should be an ethical and cultural leader who directs the formation and development of basic values in the school.
Values have an important place in school culture. Values are the driving force behind the behavior of
administrators, teachers, students, parents and all stakeholders. Since the school is a value-based organization, it
is very important to manage a value-based school. Shared values create unity and commitment to goals.

A strong organizational culture can transform schools into effective organizations. A strong school culture is
created when administrators and teachers align around common standards and values. A school is made up of
actors who internalize the values that an organizational culture can succeed in, values that the organization creates
in accordance with its goals.. When we look at these areas, we see that stakeholders have become part of the
organization and perform their functions independently. Therefore, it can be said that culture directly affects
success. A school culture with strong and well-understood traditions, symbols, rituals and ceremonies is a positive
factor in increasing school success through student motivation, teacher achievement and performance, trust in the
school and its management, strengthening commitment to the school, preventing sudden conflicts, and shaping the
expectations and behaviors of all school stakeholders. Shared values provide a strong organizational identity,
ensure collective participation, provide a permanent social system and reduce the need for bureaucratic control.
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These values are accepted by everyone. In organizations with strong cultures; communication can be easy and
clear, morale and productivity can be high. A strong organizational culture provides many benefits to an
organization. It increases the efficiency and effectiveness of the organization, acts as a tool to increase motivation
in the organization and ensures the continuity of the social system.
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