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ABSTRACT

It is predicted that a business manager's leadership qualities provide a competitive advantage to the business.
Effective and active use of human resources management potential is very important in management. Nowadays,
it is important to examine human resource management from a more important perspective and to underline the
extent of the leader's influence in practices and stages. This research aims to reveal its positive impact on human
resources management and leadership. As a result of the research, it was determined that the behaviors of
educational administrators within the scope of human resources management showed leadership characteristics,
but different practices should be put forward.
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Introduction

In today's rapidly changing and accelerating business world, organizations can only achieve their goals by
directing their existing personnel effectively and accurately. Therefore, leaders need to clarify ways to achieve
employee goals.

There is a need for a leader who can influence the attitudes of employees, respond to their needs and needs, and
maintain the working environment and working conditions required by employees or organizations. In this
direction, the leader; It can be anyone who influences the behavior of others, is a symbol of the success of the
society, has different skills and qualities than others, is the head of the organization or is adopted as a leader by
others. Human resources are the determining factor in achieving the goals and objectives set by the leader and
gaining competitive advantage over competitors (De Grip and Sieben, 2005; Bayraktaroglu, 2008).

Leaders are the people who manage the available human resources most effectively, and they tend to easily
attract them into effective and productive actions by speaking to the spirit of the community they manage. In this
context, leaders mainly perform human resource management functions. When human resources management
and leadership work on the same issue, the existing potential will be used more and the organization will be able
to take itself to a much higher level than other organizations (Pazarbas, 2012). In addition, combining the
leadership qualities of the organization's human resources managers is another issue that will positively affect
the management culture of the organization.

Human Resources Management (HRM) and Leadership

The concept of human resources; It refers to human resources, which is one of the resources that an organization
must use to achieve its goals and includes all personnel in the organization, from the most unskilled employees
to senior management. This concept; Although it includes the workforce of the organization, it also refers to the
workforce that exists outside the organization and can benefit from it. Human Resources Management; It can be
said that it is the general duty and work to ensure that the law is effectively managed in all kinds of organizations
and environmental fields in accordance with the organization, person and environmental interests (Dogan, 2010).

When talking about human resources; Facts show that organizations must use people at the highest level to
manage and achieve their own goals, while treating people as assets, they must have applicable policies to ensure
and satisfy their private and professional development, practice and satisfaction (Caki, 2017). Human resource
management is the process of recruiting, training, evaluating and satisfying employees and participating in labor
relations, health, safety and justice issues. (Karta, 2018).

The human resource management function and the leader's effectiveness combine an intertwined process. Today,
the meaning has changed and the expanded scope of “human resources management” continues to be used as a
field of application to evaluate the establishment of an employment relationship with one party and changes in
the organizational structure and employment relationship (especially its technical aspects) of the other party.
Then, it examines the changes in human resources management functions (Solaklar 2003).

The essence of employee leadership is that it is highly motivated and can point in the right direction. The leader's
responsibility is to make decisions and take the risks they face while making these decisions (Uguz 2018). There
are some technical and psychological difficulties in the decisions that leaders must make and implement, in
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questioning the suitability, in making accurate predictions, in spending a certain amount of time in the
implementation phase, and in unplanned expenses that enable the leader to become a leader, and it shows why it
is not easy for everyone to achieve.

HRM in Educational Organizations

In order for societies to reach the level of contemporary civilization and compete with other societies, their labor
is their most fundamental value. The most important task of the education system is to provide these people with
the skills to solve the problems of our time (Nikolaou, 2018). Educational institutions, which are a productive
sub-branch of the education system, occupy a large area in social life in terms of equipping the members of the
society with useful behaviors and constantly creating the desired manpower (Sirathanakul et al., 2023).

The responsibility of the school administration is to keep the school organization in line with its goals by using
all human and material resources in the school in the most beneficial way. The school administration's ability to
fulfill this responsibility properly depends on adjusting its behavior by taking into account the roles and
expectations of the educators it is associated with (Blinov et al., 2016).

HRM can be successfully implemented in educational institutions. The HRM approach is compatible with the
school's corporate culture. The reasons for the existence of school culture are to keep the school staff together
within the framework of the goals of the institution, to bring us awareness to all members of the school, to ensure
the continuation of the existence of the school, to ensure that the school members are happy, to meet their wishes
and needs, to give the school an identity, to fulfill their duties and responsibilities in the best way. There are
factors such as ensuring the It can be said that in such an environment, educators will increase their educational
success (Saylan, 2013).

Conclusion

It seems that HRM can be applied in educational institutions. However, for this purpose, administrators need to
improve themselves and have leadership qualities that will interact well with the teachers working in their
schools and increase their motivation by influencing them. In order for educational institutions to adapt to the
rapidly increasing accumulation of knowledge in the 21st century, the responsibility of educational institution
administrators is great and ensuring their personal development is more than a necessity.
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